Broads Forum

Minutes of the meeting held on 2 March 2006

Present

Mr Tony Stapleton (in the Chair)
	Mr Andrew Alston

Dr Keith Bacon

Mr David Batten

Mr Standley Bushell

Mr Keith Clarke

Mr Mike Evans 


	Dr Martin George

Mr Barry Green

Mr John Hiskett
Mr Peter Howe

Mr Mike Mansfield

Ms Penny Matkin


	Mr Mike O’Brien

Mr John Sharpe

Mr Matthew Thwaites
Mr Hugh Tusting
Mr Anthony Wright



In Attendance

Mr R G Holman – Director of Corporate Services

Ms J Masson – Senior Conservation Officer 

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Mrs S Stephenson – Conservation Officer (Fens)

Mrs T Wakelin – Waterways Manager 

Also Present

Mr I Fullilove – Policy Officer, Peak District National Park Authority

Mr N Bajaria – Member, Peak District National Park Authority

Mr K Marsh - Technical Manager, BESL

Mr P Mitchelmore - Project Manager, Environment Agency

26
Apologies 

The Chairman introduced Ian Fullilove and Narendra Bajaria from the Peak District National Park who were visiting the Broads Authority to look at the work of the Broads Forum.

The Chairman welcomed Penny Matkin, from the British Water Ski Federation and Hugh Tusting, from the Norfolk Wherry Trust to their first meeting of the Forum.

Apologies for absence were received from Mr Julian Barnwell, Mrs Ursula Brewer, Mr Henry Cator, Mr Philip Raiswell, Mr Geoff Skipper, Mr Chris Turnbull and Mr Roy Warren.

27
Chairman’s Update

(1)
Corporate Assessment

Members noted that the Chairman was a member of the new Member Working Group which was taking forward the recommendations of the Peer Review Team through developing a draft Improvement Plan.  The Plan would be considered by the Broads Authority at its meeting on 24 March 2006.

(2)
BRAP Seminar
The Chairman reported on the BRAP seminar entitled ‘ Latest Science about the Functioning of the Upper Thurne and its Monitoring’. 

(3)
Broads Authority Meeting: 27 January 2006

The Chairman gave a summary of the discussions at the last meeting of the Authority and the comments of the Broads Forum on items being considered at the meeting.

In reply to a member’s question as to whether the proposed 0% increase in the Authority’s National Park Grant for the coming financial year would affect the allocation of the additional grant already received, it was noted that this would have no effect. 

28
Minutes

The minutes of the meeting held on 8 December 2005 were confirmed as a correct record and signed by the Chairman subject to the substitution of the following for bullet point 2 of minute 25:

· ‘The NSBA supports waterskiing providing it is properly managed’

and at bullet point 4 minute 25, the addition of ‘and that large waves have been generated as a result’ at the end of the first sentence.

29
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

Members welcomed the new procedure and made the following comments:

(1)
With reference to minute 24 regarding antifouling biocide 

contamination, a member commented that there was no plan of action.  Members discussed the different options that were available to promote good practice and which might go some way to alleviating the situation including those powers available to the Environment Agency under the Water Framework Directive.  Other catchment areas on the border of the Authority would also have an effect.  It was noted that although the Authority’s powers were limited they would be proactive in encouraging good practice and had circulated information/leaflets for the promotion of best practice.  It was pointed out that the distribution of leaflets was limited to toll payers and it was agreed that there should be a wider circulation.  Broads Forum members would be included in the circulation of this information and other information including the Broad Sheet.  

(2)
With reference to minute 15(1) regarding long fishing poles, it was 

noted that the Broads Angling Strategy Group (BASG) would be drafting a general code of practice.  In reply to a member commenting on the use of long fishing poles in dangerous places, it was noted that this was an enforcement issue and that the BASG would support action to enforce the rules.

(3)
It was noted that the results of a trial management programme to allow 

limited access at Horsey Mere to limit bird disturbance caused by winter fishing would be reported to the next meeting of the Forum.

(4)
With reference to minute 25 regarding wakeboarding it was noted that 

the Norfolk and Suffolk Boating Association had not taken a formal position regarding this issue.  

(5)
With reference to minute 21 regarding the application for Lottery 

funding for a Living Landmarks project at the Bure Loop, it was noted that although the bid had gone through the first stage, there was a long way to go.

(6)
With reference to minute 15(4) regarding quay heading at How Hill it 

was noted that good progress was being made and that the mooring area would be ready for Easter 2006.

(7)
With reference to minute 20 regarding the Sediment Management 

Strategy it was noted that the water injection dredging trial would be starting on 27 March 2006.

30
Chief Executive’s Report

The Chief Executive presented his report which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

(1)
Broads Authority and Heritage Lottery Fund Bursary Scheme – 

Reed, Sedge, Fens and Mills
Members noted the contents of a letter received from the Chairman of the Broads Reed and Sedge Cutters Association which suggested modifications to the report and giving details of the National Society of Master Thatchers Annual Spring Conference.

(2)
Avian Flu

In reply to a member’s question as to the Authority’s role in dealing with avian flu, it was noted that Defra was in charge of any arrangements and the Authority’s role was in directing people to the correct information for action.  A working group had been set up which would monitor the situation closely.  It was not known whether it would be necessary to close the Broads in the event of an outbreak as this would be a decision which would be taken by Defra.

(3)
Branding
It was noted that a presentation on the subject of ‘The Broads: Developing the Brand’ had been made at the Authority ‘s members session before their last meeting on 27 January 2006.  An A5 booklet was being prepared on the subject, copies of which would be forwarded to the Broads Forum members for their information. 

(4)
River Valley Approach
Members noted the reasons for adopting an integrated approach to the management of the Broads.  The background to the proposals, including details of the way Holland had carried major projects to link special areas, was noted.  By adopting a river valley approach an opportunity for officers and different stakeholders with expertise in the various aspects involved would be created to enable them to work together with local communities in a practical way.  There were five river valleys, each with different characteristics and issues.

It was noted that further details would be brought to the next meeting of the Forum.

(5)
Draft Private Bill
The background to and purposes behind the preparation of a draft Private Bill were noted.  This included the changing of the name of the Authority.  Members discussed the powers that were to be included in the draft Bill and which would enable the Authority to carry out its work.  The Bill would not change the purposes of the Authority.  There would be two periods of consultation before the Bill was lodged before Parliament in November 2006 and further details would be brought to the next meeting of the Forum.

31
How Hill Nature Reserve: Application for National Nature Reserve 

Status 

Members received a report which gave details of the background to the How Hill Nature Reserve and the National Nature Reserve (NNR) application process.  Details of the current progress of the applications for approved body and NNR status were noted and that it was hoped to receive a formal decision by the end of March 2006.  In anticipation of this, plans were being made for a launch event on 15 May 2006 to celebrate How Hill becoming a NNR.

A member expressed the opinion that the name of the reserve should reflect the area and should be called Reedham Marsh Nature Reserve. 

32
A Mooring Strategy for the Broads and Mooring Strategy Action Plan

The Waterways Manager introduced a report and confirmed the amendments made to the Mooring Strategy for the Broads following the recent consultation exercise.  The process for the development of and the items that it was proposed to include in a draft Action Plan were noted.  A priority matrix had been developed to assist with the ranking of the sites by using the relevant data gathered from various sources and members noted the scoring system.  This took account of many factors, including gaps in the system, maintenance factors, partnership working and the ability to solve a number of problems by providing one location with suitable facilities.  Members were invited to make further comments prior to the presentation of the Strategy and Action Plan to the Broads Authority.
Members discussed the proposals, including the safety aspects of the use of bollards versus rings at mooring areas.  In reply to a member’s question regarding wilderness areas and their sensitivity, it was noted that although the term was used in the strategy it was purely descriptive for an area where the user could ‘get away from it all’ as there were no such officially designated  wilderness areas in the Broads.  The Mooring Strategy was being linked to other strategies.

The Strategy and Action Plan would be considered by the Authority at its meeting on 24 March 2006 and the Action Plan would be reviewed on an annual basis.

33
Electric Charging Points Strategy including the Southern Power Link 

Project Update

A report informing members of the current provision of electric charging pillars around the Broads system and those proposed to increase the availability of electricity alongside the river’s edge was received.  

A member commented that he felt that the priority should be to provide the most number of sockets for minimum cost.

In reply to a member’s comment that the provision of 16 amp sockets was more practical, it was noted that the 32 amp pillars were part of the promotion of electric powered boats and funded as such and were necessary to meet the funding criteria of the sustainable development scheme.

34
The Future of the Broads Forum 

(1)
Annual Meeting
Members discussed the suggestion to have an annual Forum meeting to which all those organisations represented on the Broads Forum would be invited.  It was felt that the benefits of holding such a big meeting would not justify the resources involved and would not be the best way of achieving better communication with the stakeholders.  Members agreed that it might be beneficial to combine such a meeting with the Authority’s annual Public Meeting.

(2)
Timetable of Meetings
Members noted the timetable of meetings for the period up to 31 December 2007 as approved by the Authority.  Members expressed concern that there was, on occasions, a large gap between the Forum meeting and the Authority meetings.  This was inevitable because there were six Authority meetings and four Broads Forum meetings and there was a limit as to what could be done in finding dates to fit in with other meetings.  The Director of Corporate suggested that there might be some leeway in the 2007 dates.  It was agreed that the Chairman would review these dates and discuss possible changes with the Director of Corporate Services.

(3)
Broads Forum Site Visit
Members made various suggestions for a site visit which included:

· Norwich Yacht Station;

· Whitlingham Country Park;

· observing the wetland harvester in action;

· the flood alleviation scheme (including the 7 Mile House area);

· the Ant Valley (Ludham Bridge to How Hill);

· Barton Broad; and

· Ebb and Flow Marshes.

Suggestions were made for both half day visits on the morning of the next Broads Forum meeting and for all day visits.   A member felt that the option to attend just for one of the half day sessions should be available for those members who were not available for a whole day site visit.

35
Current Issues

(1)
Reservoir

A member asked if anyone knew of a scheme to develop a large reservoir somewhere in Suffolk/Essex and commented that this would take the pressure off the River Waveney.  It may be a move to upgrade facilities for Great Yarmouth and Lowestoft and could have long term implications for the Broads.  The Chief Executive assured members that he was in touch with the Chief Executive of Great Yarmouth Borough Council and would discuss the matter at their next meeting and report back. 

36
Date of Next Meeting
It was noted that the next meeting would be held at County Hall, Martineau Lane, Norwich at 2.00pm on 8 June 2006.

Part B Presentations

37
The Broads Society Past and Future 

Martin George and Keith Bacon, representing the Broads Society, gave a presentation on the history, purposes and the development of the Broads Society since it was formed nearly 50 years ago.  Its magazine, the Harnser, was a useful way of communicating with members and the Society carried out a variety of functions through two sub-committees which represented the Northern and Southern Broads.  The Society had a valued relationship with the Authority.

The Broads Society had 1700 members and covered all aspects relating to the Broads.  The Society had representation on many other bodies.  The results of a member survey were quoted and it was noted that the common theme of the membership was ‘the love of the Broads’.  The Broads Society was a vehicle for members who lived in other parts of the country.

The Authority recognised the importance of the work of the Broads Society and the Chief Executive thanked the Society for all its help, especially in planning matters and through the work of volunteers.

The meeting concluded at 5.02 pm.

CHAIRMAN
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